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Early Recovery Cluster

Information Management Support
Eight Information Management Officers (IMO)
have been seconded by UNDP, 1 in NDRRMA
since 21 Oct 2024, and 7 in DDMCs of DAO in
Kavre, Dhading, Makwanpur, Rautahat, Saptari,
Okhaldunga and Panchthar districts to support
district-level coordination and information
management. 
Human resources have been deployed in 37
local governments across 17 disaster-affected
districts by various organizations, including
Care Nepal, IOM, NHRSP, NRCS, NSET, PIN,
Plan International, Save the Children, UNDP,
UNICEF and WVI to support shelter data
collection from communities to assist them  in
accessing government financial assistance for
temporary shelters. 

Lesson Learned and Planning Workshop, DAO Kavre. Photo: Save the Children 

The Early Recovery Cluster (ERC) at the federal level is
led by the Ministry of Federal Affairs and General
Administration (MoFAGA); and at the provincial level, it is
led by various ministries. The ERC co-lead at the federal
and provincial level is UNDP. The key objectives of the
ERC includes- Information Management support, support
on resumption of livelihoods through cash for work and
promotion of income generating opportunities,
rehabilitation of essential community infrastructures, and
support to government to strengthen DRRM. Following
the 27-28 September 2024 floods, the ERC held its
meetings on 1st and 23rd October 2024 at the federal
level, and the provincial level cluster meetings were held
in Koshi ( 27th November 2024) and Bagmati (5th
December 2024) led by MoIAL and in Madesh (19th
December 2024) province led by MoHCL .
 



Care Nepal, NRCS, Save the Children, Shanti Jana
Adharsha Sewa Kendra, UNDP and UNICEF have
supported DAO Kavre in organizing a two-day
workshop on ‘Lessons Learnt from the Kavre
Disaster,’ held on 18–19 December 2024.
Catholic Relief Services (CRS) conducted a Geo-
Hazard Risk Assessment in six sites within Panauti
municipality and Roshi rural municipality of Kavre
District.
UNDP has supported and furhter strengthened Kavre
District’s Emergency Operations Center (DEOC) by
providing essential information management and
communication equipment.
A study on impact of floods and landslide on
vulnerable groups is being undertaken by UNDP for
a deeper analysis of issues and challenges, which
can provide guidance on inclusive recovery. 

Governance Support

Livelihoods/Cash for Work
UNDP has supported 130 HHs of Roshi
municipality of Kavre district through 7 days
cash  for work intervention to rehabilitate
community infrastructures. A cash-for-work
intervention is ongoing in Kavre and Lalitpur
districts which will benefit 730 HHs.
ADRA Nepal provided cash support to 70 HHs
in Balara municipality, Sarlahi, and 45 HHs in
Durga Bhagwati rural municipality, Rautahat,
targeting households with pregnant women.
UNICEF has supported 830 HHs in
Namobuddha municipality and 269 households
in Bethanchowk municipality in Kavre district
through Multi-Purpose Cash Transfer (MPC).
Action Aid Nepal has supported 350 HHs in the
Konjyosom municipality of Lalitpur district
through a Cash-for-Work program for debris
clearance and 200 HHs with livelihood
restoration kits. 
Catholic Relief Services (CRS) has reached 450
HHs in Roshi rural municipality and 150 HHs of
Panauti municipality of Kavre district through
cash for work modality for restoration of critical
community infrastructures.
The restoration of multilayer agroforestry
plantations is ongoing at two sites in Sarlahi and
Jhapa districts thorough UNDP, aiming to
enhance the livelihoods of flood-affected
communities. 
United Nations Central Emergency Response
Fund (CERF) Anticipatory Action programme, is
has supported 908 HHs in Mandandeupur
municipality, 552 HHs in Mahankal municipality
and 278 HHs in Konjyosom municipality through
Multi-Purpose Cash Transfer (MPC). 

Debris Clearance Through Cash for Work, Roshi RM, Kavre, UNDP

Community Engagement in  Cash for Work, Panauti, Kavre, CRS
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ActionAid Nepal has provided material support to 100 households in Kathmandu for debris clearance. 
Debris clearance works is ongoing at 3 sites in Konjyosom rural municipality of Lalitpur and 2 sites in
Roshi rural Municipalities of Kavre with the support from UNDP to restore agricultural land and roads,
supporting community recovery.
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