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Timeline

32 year Nepali male WHO declaration of
developed symptoms of Public Health of
cough in Wuhan rEETIrE MoHP ICS
o Concern (PHEIC) activated
24 March
23 January 2020 11 March 2020 2020 16 May 2020
31 December 2019 11Feb2020 0 23March2020 30 March 2020
WHO IMS .
_ activated
Declaration of Global 15 death case reported
Pandemic
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Nepal-WHO
* Human Resources Country Cooperation Strategy (CCS)
2018-2022

e Capacity Building
* Information Management
e Risk Communication

* Logistics and Supplies
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Incident Management System (MoHP & WHO)

Ministry of Health and Population

{Incident Command System)

Incident Commander
Secretary, Yadav Prasad Koirala

Ministry of Health and Population

|

b

Coordination/ Monitoring: Operation Officer Information,/Data
Prof Dr Pradeep Vaidya Dr Guna Raj Lohani Dr.Fu'n.nt Pokhrel
ICS Coord Mr Shiva Sharma
Dr Suresh Tiwari inator Mr Pradeep Poudel
Dr Sushil Baral Secretariat, HEOC
Mr Damodar Adhikari
*‘ * L4 4‘ l
Planning/Budget Officer Supply Management Officer Finance, Administration Communication Officer Research Officer
Officer "
Dr Basu Dev Pandey Mr Bhojendra Raj Dotel Dr Bikash Devkota Dr Pradeep Gyawali
Mr Raghu Ram Bista Spokesperson
Mr Lila Rzj Poudel hr Chuda Mani Bhandari ( ) Dr Sarad Sharma
Dr Guna Midhi Sharma hir Bau Ram Humagain Mr Mukti Math Neupane Dr Samir Adhikari Dr Rajendra BC
Dr Poma Thapa Dr Rahul Fradhan Mr Pramod Simkhada {Joint Spokesperson) Prof Dr Sujan Babu Marahatta
Mr Sushesl Lekhak Mr Diwakar Ghimire Mr Eunj loshi Mr Pawan Ghimire
Ms Hemia Batta Mr Mohan Thapa Ms Durga Khadka Mirshra Mr Erishna Aryal
Mr Roshan Karn Mr Rajan Adhikari Dr Sunoor Verma
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IMS — WCO Nepal
Covid-19
Response

Incident Manager

Liason & Communication
Raful Pradfian

23 Mar 2020

Liason (MOHP, UN, EDP)

Sushill Lekfiak,
Shilgd Thapa, Shrvwan Ranpthar

Staff Safety and Security
Rudra Thaours; Slas Ra

Communication |Corparate & Public]
Supan Armatya,
Shilipd Thapa; Sanmizta Shrestha

Coordination
Lungten Wangchuk
Damodar Adhilari

Health Partners / Cluster
= Giri Ry Subedi

% = UshaKiran

v Shelh Abdul b apeed

= Radig Aravale

ECC Management
= Subush Neupans
» Digesh BMan Shrestha
=  Digesh Sherchan

Epidemiology &

Health Information
Anindya Shekhar Bose
Subash Lakhe

Health Operations
rid Khurshid A Hyder

Khin Pa Pa Maing

Rajan Rayamajhi

Operation Support
& Logistics

Rahul Pradhan
Kimat Adhilkari

Surveillance & Epidemiclogy
= Binod Gupta

= Smugatl Shrestha

* Pmang Rai

Information Management
= panaLacau

[ = Despesh Sthapit

= Sushil Shakya
= Punyasbrean Kap

Operations Research
= [Rahul Pradhan
=  [Paban Ghirnire
= D Erishina Shrestha

Risk Communication

= et Kansa

v Sameena Vadya Rabhand s
= Meilka Bhattachan

IPC & Fadlity Preparedness
bl = Ashish Shrestha
»  Sudan Panthi; Raga Ram P Shrestha

Laboratory Capadty
el = Ashish Shrestha
»  Saugst Shrestha

Field Operations
= Abhiyan Gautam

[ = Sanjesh Tamrakar

»  Shresram bdaharan
= Sarina Shahi

Health Logistics
= Prafhlad Daha

& = Paajan Shrestha

»  Sushrma Shatya
»  Budi Bshadur Tamang

Clinical Management
v Sadhana Bhagwat

= Kodar blarshatta

» Dipzndra Goutan

Procurement
= MNarendra Tand uboar

| = Rk Halwai

»  Praflad Daha
»  Shoba Panpyar

Training Coordination & Support

|| = PaojaPradhan
=  Lanirm Dt
= Meila Bhattachan

¥
Finance &
Administration

Yugesh Rajbhandari
Susheel Lekhak

Planning MEE
= Sushiesl Lekkhak
»  Deseya Shresifia
»  Lawmni Dhaks

Finance, Budzet/Grants
mManagement

= Haszhan KEama

*  Hachiana Shrestha

=  Deega Shrestha

= Ranpani lashi

Project Management
= Sushes Lekhak

»  Sunil Arya

= Prava Sanpe

HR >urge Management

= Yugesh Rashandard

= Semrmit K Joshi

= Mirrnal Roks; Puma L b ahargan
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Pan Nepal support to MoHP

*including deployed at MoHP, EDCD and NPHL

7 PHOs - Provincial Health Officer

7 FMOs - Field Medical Officer

*15 SMOs - Surveillance Medical Officer

*11 IMAs - Information Management Assistant
11 AFAs - Admin and Finance Assistant

17 CSAs - Covid-19 Surveillance Associate

Ry, World Health
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Health Cluster and Partner Coordination

e Co-leading with ICS Commander Health Cluster to
achieve:

» streamlined coordination with Provincial counterparts
and Pan Nepal partners

» development of MoHP’s Health Sector Emergency iy S - COVI-19
Response Plan for COVID-19 pandemic ; ' Pandemic

Health Sector Emergency
Response Plan

» National Mental Health Strategy and Action Plan for
Nepal developed with EDCD and DOHS - yet to be

endO rsed Public health and social measures
. . Hospital-based interventions
e Continued support to the monsoon response in the context v
Management and oversight
of COVID-19 s -
* Health Cluster activation officially started from 9 April 2020 P Pt
every Thursday

Nepal




Epidemiology and Health Information

Laboratory confirmed COVID-19 cases a m;vungommbuolcovn- 9 cases
over the last seven days, by date of ! jon (N= 23946)

* Joint epidemiological and logistics data
analysis and interpretation for decision
making and generation of daily and
weekly epidemiological updates.

 Active support for case investigation and
contact tracing with training and
orientation in close coordination with
the (EDCD) and provinces.




Epidemiology and Health Information (cont.)

* Enhanced COVID-19 surveillance at the Points of = Hamro Swasthya ;

Entry through recruitment, training and

deployment of 17 COVID-19 Surveillance

Associates and other support mechanisms

Nepal | Recent Update

 Hamro Swasthya App for case identification and Yodays Data
risk communication

Download Situstion Report

 COVID-19 web portal

e SOLIDARITY Trial collaboration with NHRC Total Data .
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EDCD Toll Free Call Center (1115)

Dial 1115 Total 13 staffs are 8 staffs are involved from Kalash. 4 ' Everyday reporting to EDCD about
l involved in call receives call, 3 receives call and provides =9 dataof 1 PM to 1 PM and also
center from EDCD technical assistance. 1 for reporting develop brief data report of each day

Welcome Tune \ / .

Press 1: to know about general information of COVID 19, Interactive Voice Response (IVR) about COVID 19, symptoms, mode of
Symptoms & Prevention — transmission & preventive measures
Press 2: to report about suspected cases of COVID 19 0 Call center agents answers call
Report of suspected cases of COVID-19 Report of death/cluster of ILI/ARI/ SARI/Pneumonia
Verify if s/he a suspected/confirmed ase for symptoms, Asks detail information and verify the
travel history & exposure event with local health authorities

If verified, report to the EDCD

Press 3 for other information =" Call center agents receive call and ask the reason they about what are the reasons for calling
General information Other queries about Rumour Other reasons
about COVID 19 COVID 19
Agent suggest to dial Provide required information or escalation to MoHP hotline
again and press 1 which are manned by higher level government authorities

Additional Added Options

Food & precaution, * Availability of PPE, * Case not attended by A:V R}‘":?"‘ Ifyes,
health facilities, * History of COVID 19, - Transportation during lock what s taonamor —

& where did you
down * Outside movement during lock down, = Other: specify hear from?

of CRM & IVR from 6 AM to 10 PM and share

Collection of any new rumors, FAQ, and all data
with RCCE team and EDCD
i

World Health
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Health Operations
(IPC & Facility Preparedness)

Pocket Book for Infection Prevention and

Rapid Assessment leading to the BB e e sy
listing of all Level 2 COVID-19- COVID-19

designated hospitals:

» PC

> Curative care Q==

» Health Care Waste Management and "

» Water, Sanitation and Hygiene (WASH) ¢t & T e T i
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June 2020

Health Care
Waste
Management
in the context
of COVID-19
Emergency

(Interim Guidance)
{Approved Date: § July 2020)

@
Government of Nepal
MINISTRY OF HEALTH AND POPULATION
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Risk Communication & Community Engagement
(Health Operations)

MOHP NHEICC
—— %
s R W
B2 . — P o

Crisis Management Daily Situation National Daily Live COVID-19 RC Infographics on

Workshop Report Media Briefing Package for HFs Food Safety
o s ' R ~— - e,
—a—o . _ o ==
Infographics on Contact Tracing RCCE Guideline M;(alt;ngli Assgmb(;yby In1f‘o|\g/|]r as,irllcit?;vuts:
= tive M EA eting organize of Mask joi
st = UNDP NHEICC and UNICEF
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Laboratory Capacity (Health Operations)

Interim Guidelines for

* Supporting for coordinating with e LD

designated COVID-19 labs across laboratories in National

the country for participation in the Public Health
Laboratory Network,

Nepal

‘National Quality Assurance
Program (NQAP)’

* Enhancing the efficiency and
efficacy of the laboratory system
through fresh SoPs.

* Coordination with NTC and NPHL
for development of Xpert Xpress
SARs-CoV-2 protocol and SoP.

*:.'%3,/ World Health
b; 214 Organization 15

Nepal
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Clinical Management (Health Operations)

CLINICAL APPROACH TO A PATIENT
WITH SUSPECTED COVID-19

e 3§ oxd

[ INTERIM |
Pocket Book of
Clinical Management of Y e N
[ 4 CON DY Cormes Bl atien AL Gundeli Rosnns pabiosls ADERE =,

COVID-19

in Healthcare Setting

Adapted o
Interim Clinical Guidance for Caring of Patients
with COVID-19 in Healthcare Settings

W wrhaty et Fatmrangy o3l Casmse Covty Ohvwar TARIE
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Training Coordination & Support

(Health Operations)

Support to NHTC in translating four COVID-19
related training packages from Open WHO online
courses into Nepali.

» IPC Module has been uploaded in NHTC web
portal

Support to EDCD and NHTC in collaboration with
Dhulikhel Hospital to develop Contact Tracing
Training Package (Nepali).

Financial and logistic support to enable NHTC to
conduct Critical Preparedness Training Package
for COVID-19 to 10 designated Level 2-COVID-19
hospitals (ongoing)

Telemedicine and Telehealth mechanisms

LT -

The Basic Steps

Steps to Investigate Cases and
Trace Their Contacts

v ;;l

Prevention and Centrol {IPC) for
ronavirus {COVID-18)

Nepal
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Field Operations

» Establishment of Provincial
Health Emergency Operation
Centers (PHEOC)

» Development of the Emergency
Health Facility (EHF)

> Health Desk at PoE’s

Health Logistics Procurement

» Logistics support for » Provision of PPE to MoHP
surveillance teams » RT-PCR kits provided to NPHL
» Ongoing national forecasting » Technical support to
and quantification of COVID-19 Management Division, DoHS,

MoHP for COVID- 19
commodities forecasting and
distribution plan

logistics

18



Gratitude

 DFID

* USAID

« UNPRPD

* Govt. of Azerbaijan
 PIP

Navigating challenges
through collaboration

IPC and Clinical Management

Lab Capacity

Case Investigation and Contact Tracing
Risk & Strategic Communication

PoE and Quarantine Strengthening
Continuity of Essential Health Services

/72BN World Health
Yy Organization
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