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£ Food Security

Priorities

sImprove short-term food security and reduce longer-term
vulnerability in populations affected by conflicts, high food
prices and/or natural disasters, with interventions that
strengthening livelihoods.

*Improve food self-sufficiency through improved agricultural
and animal production, especially for the most food
Insecure and vulnerable rural households.

*Reduce under-nutrition rates, particularly amongst children
under 5.

Budget

*Budget support for the cluster represents 73% of the 2010
Appeal ($90.5 million out of $123.5 million).
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Nutrition

Priorities

o Strengthen emergency nutrition preparedness and
response capacity in Government and partners at all
levels.

 Reduce infant and young child deaths in the Mid and Far
Western region through effective management of severe
acute malnutrition.

* Prevent severe micronutrient deprivation in the most food
Insecure areas of the Mid and Far West.
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Nutrition

Response Strategy

e Strengthen nutrition cluster coordination and emergency
nutrition preparedness at all levels.

o Strengthen capacity of MOHP and partners to deliver
emergency nutrition services at the district level.

 Expand community based management of acute
malnutrition (CMAM) approach to address acute
malnutrition in the Mid and Far West.

« Coordinate closely with food security cluster to ensure
general nutrition support is provided in the most food
Insecure areas and during emergencies.
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Refugees and stateless persons

Priorities

Protection and comprehensive durable solutions for all
refugees in Nepal.

Facilitate resettlement of refugees from Bhutan; along with
efforts towards other durable solutions.

Protect and assist Tibetan new arrivals during transit; to
achieve greater legal integration for the long-staying
Tibetans, including a comprehensive registration.

Improve protection and access to durable solutions for
urban refugees and asylum seekers.

Address the issue of statelessness with a sense of
urgency.
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Refugees and stateless persons

Response strategy

Refugees from Bhutan (84,600 ): Protection and assistance;
promote durable solutions; Services in the camps to be
adjusted; Host communities.

Tibetans (1,000/year): Protection and assistance; Facilitate
transit through Nepal; Advocate for comprehensive registration
of long staying Tibetans.

Urban asylum seekers and refugees (300): Protection and
access to durable solutions; Provide community social
services and more diverse vocational skills

Statelessness (800,000): Advocacy at all levels; Provision of
expert advice; Promote access to citizenship certificates for
disadvantaged groups.
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Disaster Preparedness Cluster

Priorities

Rapid response, coordination, assessment and
Info management during disasters.

Enhance Disaster preparedness capacity

Emergency relief operation and emergency
preparedness.

Early recovery coordination at the district level.
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Disaster Preparedness Cluster

Response strategy

e Establishment of EOC at National and selected
districts

* Preparedness of KTM valley for emergencies.
* Preparedness for emergency response.
 |dentification of potential IDP camp sites.

o Support Rescue and Relief Operation and
Emergency preparedness.

Partners: UNDP, CARE, OCHA, SC, CECI, MoHA,
DDRC and MoLD
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Coordination

Priorities
e Strategic coordination

e Advocacy
* Analysis
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PROTECTION
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Protection

Priorities

Protect the affected population from risks of violence,
exploitation, abuse, separation and neglect arising from
emergency situations.

Strengthen the capabillities of national actors to prioritize
special needs of marginalized and vulnerable groups.

Enhance response mechanisms to provide essential
services to children in need of special protection.

Ensuring humanitarian and legal assistance to the affected
population without discrimination.

Assist Government authorities to implement Nepal's IDP
Directives and Policies.

Continuous support for the protection of civilians from
explosive devices through the development of national mine
action strategy and mine risk education.
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Protection

Response strategy

Capacity development of relevant authorities for appropriate
protection response and the establishment of protection cluster at
district level.

Contingency planning and increased preparedness for preventing or
mitigating risks in disaster prone areas.

Advocacy for the promotion of durable solutions for IDPs and other
vulnerable groups.

Mainstreaming of human rights based approach among
humanitarian actors.

Service delivery for the survivors - Procurement and pre-positioning
of child protection kits and emergency supplies for women and
lactating mothers.

Implementation of national mine action strategy for victim assistance
In close cooperation with the government.
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Health
Priorities
* Preparedness within the health cluster.
* Fill key gaps in current situation, including provision of

key Reproductive Health services, and psychosocial and
rehabilitation support to those affected by conflict, etc.

e Building community level preparedness to mitigate the

health impact in times of disaster.
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Health

Response strategy

e Securing primary health care services
— Ensuring delivery of essential health care services
— Pre-positioning of key supplies and drugs for

 Building up health sector emergency preparedness
— Strengthening capacity of health care providers
— Strengthening health facilities

Implementing partners include: HI, Merlin-Nepal, ADRA,
UNFPA, UNICEF, NRCS, KBI, Care Nepal, NFHP, SC-US,
TPO, WV, UMN, WHO, MoHP

18
epal 2010 Humanitarian Transition Appeal



WASH

Priorities

To prevent and reduce incidences and death of most
vulnerable people with contaminated water, poor
sanitation and hygiene in:

— 17 flood prone Terai districts,
— 21 diarrhea epidemic prone hill districts

— 3 municipalities in the Kathmandu Valley
(earthquake )
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WASH

Response strategy

o Capacity development of government line agencies, NGOs
and local volunteers in vulnerable districts on emergency
WASH

 Revised WASH contingency plans and improved capacity of
the DDRCs

* Roll out of intensified Hygiene promotion activities in the Far
and Mid Western Regions.

 Improved Water Quality through source protection,
chlorination and renovation/ rehabilitation of Water Supply
(WS) systems

« Seismic vulnerability assessments of Water Supplies in the
Kathmandu valley

* Production & stockpiling of standard IEC materials
« Stockpiling of WASH supplies 20
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Emergency Education

Priorities

« Strengthen government capacity for cluster
leadership and coordination both at the central and
district level.

* Preparedness measures including pre-positioned,
training of District-level front line responders, and
development of District level contingency plans for
timely and effective response.

« Advocacy for inclusion of education in emergency
Initiatives and funding in District Education Plans
through the Department of Education.
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Emergency Education

Response Strategy

e Contingency plan: support the restoration of learning for
up to 50,000 school-aged children (25,000 boys and
25,000 girls) in case of any large-scale emergency.
Emergency supplies prepositioned.

 Front-line responders ToT supported by the Global
Education Cluster to take place in May 2010, followed by
roll out to 150 front line responders, mainly in those
Districts which have been identified as the most
vulnerable to disaster.

 Strengthening the District level government capacity by
Investing in District education in emergency focal points.
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Shelter

Priorities

 Improved emergency preparedness to address natural
and man made disasters within two districts of the
eastern terai

« Establishment of shelter evacuation centres in strategic
village sites

* Propositioning and stockpiling of shelter and NFI Kits

o Technical capacity support and trainings to project
partners
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Shelter

Response strategy

e Construction of community evacuation shelters in 3
villages.

* Propositioning of 500 emergency shelter and NFI Kits .

 Emergency response and shelter training to project
partners and district line departments.

« Potential target group: 2,000 households / 10,000
persons.
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Camp Coordination and Camp
Management

Priorities

 ldentify and facilitate formal endorsement for contingency
IDP camp locations in Kathmandu Valley.

 Enhance capacity of Stakeholders on CCCM efforts that
ensures quality assurance and equitable distribution of
resources in emergency response.

e Ensure immediate response capacity of cluster
participants/ members in the event of an emergency.
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CCCM
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