Outcomes and Action Points from the HCT Early Recovery Workshop,

Nepal

In plenary, the participants applied findings from earlier discussions to produce:

I
1.

AR

A rough SOP for future ER responses in Nepal, focusing on who does what and when;
A roadmap of concrete recommendations for immediate action that HCT members can take
to prepare for future ER responses.

sop

RC/HC calls humanitarian community together
Identify life-saving needs +

Call for deployment of ER Adviser

Call for government focal point

Rapid Assessment
Identify gaps and needs in terms of ER

Based on the findings of the assessment, develop plan of action (incl. costing and timing)
with attention to development continuum (within one week of the rapid assessment)
Match what we already have in each cluster which we can immediately mobilize (plug
against gaps)

Identify additional needs

Participate in elaboration of the Flash Appeal (revision)

Start implementation of selected activities w/readily available resources

Go to donors for additional resources

10. Participate in Damage and Risk Assessment

11. Continue implementation of action plan (incl. M&E)



Il. Roadmap of UNCT Preparatory actions for future ER responses in Nepal

Benchmark Immediate Actions Notes

s (possible)

Coordinatio | Discussion on the need for ER focal point next

n System IASC

OPS

Template sent to cluster leads for discussion on ER priorities/send back to | meeting
IASC
Should agree on ER coordinator to oversee process IASC
Recommendations made to IASC principals on ER Future Strategy OPS
To examine ER components in MIRA, contingency plan etc with focal points
Designate ER focal point in each cluster ER
Map existing IASC and gov’t-led coordination mechanisms Coordin
Adapt/set up coordination mechanism (w/govt) + TORs ator
Conduct mapping of capacities/activities by cluster/agency
Identify focal points with IFls
Develop contingency plan
Communications strategy

Assessment | Look at existing assessment tools to see if ER information can be captured

Funding Map funding sources and identify procedures to capture funding
Advocacy/sensitization of donors

National/lo | Support development of a gov’t ER strategy

cal Identify focal point in gov’t for ER

capacities

Programmi | Review rules/regs for working with partners (NGOs)

ng Identify implementing partners (immediate) — CBO/NGO/pvt sector




