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HCT Principals
Chair: HC
Members: AIN, FAO, IOM, OHCHR, OCHA, UNMIN, 
UNDP, UNFPA, UNHCR, UNICEF, WFP, WHO
Standing Invitees: ICRC, IFRC

Main Humanitarian Country Team. The Principal HCT 
is a strategic decision making body with representation 
of the Heads of Agency level.

Monthly

HCT Operational
Chair: OCHA
Cluster Leads: AiN, FAO, UN-Habitat, IFRC, IOM, NRCS, 
OHCHR, SC, UNDP, UNFPA, UNHABITAT, UNICEF, WFP, 
WHO, GON: Line Ministries

The Operational HCT is a working level coordination 
body with participation of Cluster Leads.

Fortnightly

Food Security Cluster     Lead: WFP
Participants: ActionAid, ADRA CARE Nepal, CARITAS Nepal, CECI, 
Concern, DEPROSC, FAO, Hellen Keller International, IFRC, IRD, 
LWF,Mercy Corps, NRCS, Oxfam, RCDSC, SAPPROS, Save the 
Children, UNFPA, UNICEF, World Vision, Ministry of Agriculture

Health Cluster     Lead: WHO
Participants: ACF, ADRA, CARE, CIDA, CONCERN, DFID, ECHO, 
EDCD, GTZ-H, HECA, HI, HKI, IFRC, INF, MDM, MERLIN, MSF-H, 
NFHP, NPCS, NRCS, NSET, NTAG, NYOF, PSI, Save the children, 
SDC, TDH, TPO, UNAIDS, UNICEF, UNDP,UNFPA, USAID,WB, WV, 
MOHP Representative

Nutrition Cluster     Lead: UNICEF
Participants: ACF, ADRA, CARE, CIDA, CONCERN, DFID, ECHO, 
EDCD, GTZ-H, HECA, HI, HKI, IFRC, INF, MDM, MERLIN, MSF-H, 
NFHP, NPCS, NRCS, NSET, NTAG, NYOF, PSI, Save the children, 
SDC, TDH, TPO, UNAIDS, UNICEF, UNDP,UNFPA, USAID,WB, WV, 
MOHP Representative

Water and Sanitation (WASH) Cluster     Lead: UNICEF
Participants: WSSDO, KUKL, Lalitpur Sub-Municipality, KVNSMB, 
Oxfam GB, NRCS, IFRC, MPPW, NGO Forum/Federation, NEWAH, 
ENPHO, ACF, Concern, World Vision International, Mercy Corps, 
WHO, UN-Habitat, Plan Nepal, Save the Children, SNV Nepal, IRD, 
Ministry of Physical Planning and Works

Education Cluster     Lead: UNICEF/Save the Children
Participants: Save the Children, UNESCO, UNFPA, World Education, 
Ministry of Education 

Protection Cluster     Lead: OHCHR
Participants: CARE, CARITAS,IOM, NRCS, NSET, TDH, UNICEF,  
UNHCR, UNFPA, Save the Children, World Vision Int., MoWCSW

Shelter Cluster     Lead: IFRC
Participants: CARE, CARITAS, IOM, NRCS, NSET, TDH, UNICEF, 
World Vision International, Ministry of Physical Planning and Works

CCCM Cluster     Lead: IOM
Participants: Ministry of Physical Planning and Works, Cluster 
representative/Leads

Contact Group
All UN Agencies, I/NGOs, the Redcross Movement.

Field-based agencies from the UN, INGOs, and Donors 
meet to share information on security, the operating 

environment, emerging humanitarian needs (new 
assessments) and humanitarian responses.
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CDRC
Chair: MoHA
Members: MoFinance, MoDefense, 
MoLD, MoPPW, MoHP, MoAC, MoEdS, 
MoEST, MoLRM, MoIndustry 
Commerce and Supplies, MoFA, 
MoWater Resources, MoIC, MoFSC, 
MoWCSW, NRCS, Nepal Scout, SWC, 
DoMG, DoWiD, DoHM


